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Founding & Purpose

People regularly asked me, "What property management company do you recommend?"
throughout my employment as a real estate agent, and | always hesitated to give a name. Not that
there weren't some decent companies out there, but none of them had the kind of trust,
communication, and consistency | wanted for my own properties.

So | made the firm | wanted to exist. Threshold was made to be a location where owners know
everything they need to know, tenants feel important, and nothing gets lost.

We enjoy that our philosophy is basic. We have made simple, repeatable systems that make
property administration easy and stress-free for everyone. We put the same amount of effort into
both sides of the relationship because we think that happy tenants become happy owners. Our
team makes sure that every part of the process, from renting to upkeep to talking to each
other, is done carefully and correctly.

We don't just take care of properties at Threshold; we also work with owners to help them make
more money on their investments. We think that being honest and getting results builds trust,
which is why we work hard to keep you up to date on what's going on with your property.

Biography + Current Investments

| didn't set out to start a property management company — it happened naturally. While | was
working as an electrician, | bought my first rental, then a second, and before | knew it, | was
learning firsthand what it takes to keep tenants happy and properties running smoothly. Those
early months were filled with late-night repairs, phone calls | wasn't expecting, and plenty of
lessons the hard way — but | found myself enjoying it more than | ever thought | would.

Pretty quickly, real estate became more than a side project. | left the trades and went all-in on
sales and property management, remodeling units, finding tenants, and building a system that
worked for me. What | didn't expect was how much I'd enjoy the business — the conversations
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with owners, the relationships with renters, and the satisfaction of solving problems in a way that
helped everyone.

Like a lot of property owners, my first motivation was financial — to create steady income and
build a future for my family. But what kept me in this business was something bigger: | realized |
could make property management less stressful for other owners like me. | could build something
where owners didn't have to wonder what was happening with their property and where tenants
were treated fairly.

That's why Threshold exists today. We run every property like it's our own, stay in close contact
with owners, and keep things as simple as possible. It's not just about collecting rent or fixing
things when they break — it's about building long-term partnerships and making sure both
owners and tenants feel taken care of.

Simple Management

At Threshold, we believe property management should be simple, clear, and aligned with your
success. That's why we focus on transparency in every part of our process — from agreements and
leases to pricing — so you always know exactly what to expect.

Management Agreement (Owner Contract)

Our management agreement is the blueprint for how we work together. It spells out exactly what
you can expect from us and holds us accountable every step of the way. You can review it anytime
in Owner Resources or just ask, and we'll send you a copy.

Residential Lease Agreement (Tenant Contract)

We use one straightforward lease for every property we manage to keep things fair, simple, and
consistent. This makes renewals smooth and helps us resolve tenant questions quickly. A copy is
always available in Owner Resources or by request.

Transparent Pricing: No surprises, no hidden fees — just straightforward pricing designed to
maximize your returns:
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e Leasing: $500 one-time fee per placement
e Management: 8-10% of monthly rent (volume discounts available)

e Renewals: $250 per lease renewal

Our pricing is competitive but designed to deliver premium service — professional marketing,
tenant screening, 24/7 support, financial reporting, inspections, and legal compliance —
everything you need to protect and grow your investment.

Software

At Threshold, we run everything through Rentvine — it keeps us organized and saves everyone
time. Rent payments, maintenance requests, property updates — it all happens in one place.

Owners can log in anytime to check statements or see what's going on with their property.
Tenants use it to pay rent and send in requests without waiting on a call back. It's simple and just
works, which is exactly what we want for you.

Onboarding Process

Getting started with Threshold is simple. We'll send you a quick onboarding form where you can
share property details, current lease info, and tenant contacts. At the same time, we'll finalize the
management agreement. After that, we take the wheel — the only time we'll need you is for big
maintenance decisions or anything that truly needs your input.

We know that for many owners, “not hearing from your management company” can feel
unsettling, so we promise to over-communicate in the beginning. During the first few months,
we'll give you frequent updates as we build trust and dial in a process that works best for you.




I
|HRESHOLD

Owner Portal, You'll get 24/7 access to our Rentvine owner portal, where you can easily view:

Property and maintenance records

Rent rolls and payment history

Lease agreements and expiration dates
Monthly statements and financial reports

Everything you need to stay informed is just a few clicks away.

Tenant Portal, Your tenants will also have their own Rentvine portal to:

Pay rent online

Submit maintenance requests
Message our team directly
Access a copy of their lease

This keeps communication smooth and ensures we can respond quickly to tenant needs while
keeping you in the loop.

Maintenance

Maintenance can make or break your rental income — and we get that. Our job is to keep tenants
happy while protecting your bottom line. We try to solve issues quickly, get second opinions when
it makes sense, and avoid expensive after-hours calls whenever possible.

Because we have hands-on experience in construction and contracting, we know when it's worth
calling in a licensed pro and when a trusted handyman can get the job done. If it's something
simple, we'll handle it right away to save you time and money. When it's a bigger job, we'll find the
right contractor and keep you in the loop.

How Requests Work, Tenants can submit maintenance requests through their Rentvine portal
or by calling us directly. Either way, we log everything so there's a record of what was reported and
how we handled it. This helps us respond faster and keeps everyone on the same page.
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Cost & Emergencies, For small repairs under $500, we take care of it and include the details in
your monthly statement. Anything over $500 requires your approval unless it's a true
emergency.

Emergencies include things like leaks, fire damage, or anything that puts the property or tenants
at risk. We'll try to call you first, but if quick action is needed, we move fast to fix the problem and
protect your investment.

Bookkeeping and Payout

Rents & Reserves: All rental income and property reserves are safely held in a dedicated trust
account. We track every dollar carefully so you always know exactly what your property is earning.

Security Deposits: Security deposits are kept in trust as well. When tenants move out, we handle
inspections and apply any funds needed for cleaning or repairs before releasing the balance —
protecting your investment and keeping everything by the book.

Owner Payments: No paper checks or trips to the bank. Owners are paid through secure
Epay transfers, making payouts quick and easy.

Timing & Statements: Payouts go out on the 10th of every month along with detailed statements.

You'll get a full breakdown of income and expenses for each property — and a summary of your
entire portfolio — so you can see exactly how your investments are performing.

Communication

At Threshold, we believe staying in touch is the key to stress-free property management. We'd
rather keep you updated too much than leave you guessing.

Ready to get in touch with us? If you have further questions or would like to schedule a call
or in-person meeting, please reach out.

Help@thsld.com | (786)305-7797 | Thsld.com | 14 NE 1st Ave, Miami, FL 33132
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